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I had the privilege of teaching a Doctor of Ministry (D.Min.) class the week of August 12, 
at Heidelberg Theological Seminary to eight students. I was awarded my own doctorate 
two years ago. Having loved biblical languages since college, and hearing many stories 
from seminary professors about the large number of pastors who quit using them shortly 
after being ordained, I decided to write my dissertation on their use in pastoral ministry. 
 
In my preliminary research, I discovered that the stories my professors told were largely 
true. But why? Using surveys, I discovered the most frequently given reason was that 
pastoral ministry was simply too busy to spend enormous amounts of time in Greek and Hebrew. A little more digging 
revealed that time was not so much the issue as was the perception that time spent in the languages was a poor use of 
the busy pastor’s time. It yielded, most believed, few tangible benefits. As I progressed in my research, I became 
convinced that the underlying problem that gave rise to this belief was the way biblical languages are often taught in 
seminary. 
 
Most programs, it seems, are geared towards preparing students for a life in academia, writing exegetical (a word that 
means “to draw the meaning out”) papers. Scant attention was given to relating the languages to actual pastoral 
ministry, especially in their use for sermon preparation and delivery. In my dissertation and in this class, entitled, 
“Biblical Languages and the Busy Pastor,” I sought to lay out the scriptural, theological, historical, and practical reasons 
for using the languages in ministry. Then, I developed a program for reacquiring, retaining, and using them in ministry. 
 
In class, we opened each day with prayer and a devotional, drawn directly from the original 
languages. I read and translated aloud, and then exhorted them from the passage. My goal was 
to both preach to them from the Scriptures and to demonstrate that spending time in the 
originals is possible and profitable. We spent the first three days of the class, working through 
the reasons why ministers should devote a portion of their precious time to the languages.  
By the end of class on Wednesday, the students were convinced. 
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As I write this there are ministers of the Gospel sitting in class down the hall.  
These men are taking a course, which is designed to assist the busy pastor to keep  
current with using the original languages in sermon preparation. 
 
This course is part of the D.Min. Program at Heidelberg Seminary. Why should a busy pastor, 
who certainly does not have any money to spare, take the time and effort much less bear the cost 
for another degree? This is a very legitimate question. 
 
Some might pursue such a degree because they are interested in the academics and would simply 

like to have another degree. I find very few would fit that category. But there is a very good and practical reason to 
enroll in a D.Min. Degree Program. As in many other professions, pastors need ongoing education. For most, the 
business of the pastorate keeps them from any study that is beyond what is required in the monthly and weekly 
preparation for the normal work of the ministry.  However, to keep fresh and to deal with new challenges, which 
come along continuously, the pastor needs some type of continuing study.   
 

(continued from previous page.) 
 
Before we left on Wednesday afternoon, I had the students begin 
spending 30 minutes a day, reading quickly through assigned 
passages in Greek and Hebrew, and to bring back insights gleaned 
from them, which we took time to share after devotions each 
morning. 
 
On Thursday morning, I walked the men through a practicum, 
showing the seven steps, by which they could begin with their 
Greek or Hebrew Bibles (not their commentaries!) and from 
them, produce a sermon. What is more, I showed them how, over 
time, this practice could actually reduce sermon 
preparation time, freeing up time for other pastoral 
duties. During the practicum, we also discussed how to 
(and not to) use the languages in sermon delivery. 
 
After lunch on Thursday, I broke the class into two 
groups (one focused on Greek, the other, on Hebrew), 
and had them walk through the seven steps, to produce a 
sermon. On Friday, the groups presented their work to 
the rest of the class. After each presentation, the entire 
class discussed the presentation and their insights. We 
were done by noon and returned to our busy pastorates. 
 
It was a very different experience, being on the other side 
of the lectern in a doctoral class, but it was no less 
encouraging and helpful for me, as I trust it was for the 
students. Some of the best moments, came when we 
“paused” the lecture, in order to share personal insights 
and wisdom. Such moments are always among the most 
edifying in D.Min. classes. It is my prayer, that each of these  
fine pastors caught some of my burden for using the languages  
in ministry and will do so. Their preaching will be improved,  
their congregations will be better fed, and God will be glorified.  
Soli Deo Gloria. 

Sharpening Our Skills 
 
Dr. Maynard Koerner, HTS President and Director of Doctorate Program 
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(continued from previous page.) 
 
In my position as President of Heidelberg Seminary, I have occasion to 
be aware of the challenges which pastors face today. As a result I have 
become convinced that the work of the ministry is becoming more and 
more difficult and challenging. It is also the case that the burden of the 
pastoral ministry weighs heavily on those engaged in ministry. 
 
The opportunity to sharpen one’s skills, and to encourage one another 
in a setting such as a D.Min. Program is not only beneficial to the pastor 
who is engaged in the program but also to his congregation. Often 
Consistories and church Counsels are reluctant to have their pastor 
enroll in such a program because they want him to spend all of his time 
in providing ministry for the church.  
 
Pastors are very busy, churches are in need of their full attention. Many 
pastors believe that they do not have the time to go through such a 
program. I have become convinced that such an approach is counter 
productive. 
 
I am convinced, and those who have enrolled in the D.Min. program 
here at HTS will agree, that the benefits to the ministry of the church 
over time far outweigh the small amount of time that pastors need to 
engage in the program. 
 
Office bearers and congregations alike need to understand that the best 
way for them to receive benefits from the ministry of their pastor is to 
be sure that he has the opportunity to get refreshed by mutual 
encouragement from other pastors and by sharpening his skills through 
a well put together D.Min. Program. 
 
I would like to encourage all pastors to consider this opportunity for 
growth and being encouraged in their ministry. Further, I would like 
exhort all office bearers to encourage their pastors to take advantage of 
this program provided by Heidelberg Seminary. Those who provide not 
only the time, but also help bear the cost, will receive many benefits. 
The return in the investment is far greater than the investment itself. 
 
I am very pleased and thankful to God that Heidelberg Seminary is able 
to provide this service to the Church. The D.Min. Program at 
Heidelberg Seminary is specifically designed to provide practical help to 
the pastor to carry out his ministry. I invite you to consider this 
program. 
 

   On This Year’s 2020 Vision . . . 
 
A true and accurate theology depends on a close relationship to Scripture. Calvin rightly 
declared, “No one can get even the slightest taste of right and sound doctrine unless he be a 
pupil of Scripture” (Institutes I.6.2). The soundness of a theology hinges upon whether or not 
it has a biblical foundation, but so likewise does it power. John Murray wrote, “Systematic 
theology has gravely suffered, indeed has deserted it vocation, when it has been divorced from 
meticulous attention to biblical exegesis.” He added, “Exegesis keeps systematics not only in 
direct contact with the Word but it ever imparts to systematics the power which is derived 
from that Word” (“Systematic Theology,” vol. 4, Collected Writings, 17). It is my hope that 
under the blessing of God my labors in teaching may help to develop pastor-theologians who, 
like Apollos, are “mighty in the Scriptures” (Acts 18:24) and who have the ability to refute 
error, “showing from the Scriptures that Jesus is the Christ” (Acts 18:28). 
    ~Dr. Mark Larson, Professor of Systematic Theology 
 

Experiencing a 
Sanctified Moment 
 
Rev. J.P. Mosley, Jr., D.Min. Student 
 
For some of us in Heidelberg Theological 
Seminary’s Doctor of Ministry program, this 
is our last class, and it has been an eye 
opening, soul penetrating, and ministry 
potential engaging course.  
 
Rev. Dr. Kevin Carroll brings to the class 
many years of study, training, researching, 
preparedness, and writing on the subject of 
how busy pastors should and are able to use 
their studies in the original languages in 
preparation for sermons.  
 
As stated, this has been eye opening for 
many men who, through their own 
confession and admission, have not opened 
up the Hebrew and Greek texts in many 
years and were amazed at how they could 
quickly pick it back up and read along with 
the professor in class.  
 
In doing so, we all experienced a very 
sanctifying moment; we saw how easy 
sermon preparation could be if we simply 
started by reading through the original 
languages instead of jumping to 
commentaries.  
 
This brings to the pastor great potential in 
how much he can study, glean from God’s 
Word, and turn around to interact with 
others who have read and commented on 
the passage. This gives the busy pastor a way 
of preparing for a sermon that will quicken 
his already hectic schedule so he can help 
others, serve families, and give the Word of 
God to the people of God.  
 
Dr. Carroll’s seven steps for using the 
original languages in sermon preparation 
were tried and tested, not just by himself, 
but also by many in the classroom this week.  
 
This class, as have many others in this 
program, was encouraging and helpful for us 
busy pastors who have taken this week for 
continued education and moments of iron 
sharpening iron in the classroom filled with 
colleagues.  
 
This course and Dr. Carroll’s upcoming 
published volume on the subject are worth 
attending and reading.   
 



 

 

 

The 2020 academic year has arrived at HTS. The eighth course in the Doctor of 
Ministry program was completed in August. Master of Divinity classes resume in 
September. Dr. Koerner taught courses this summer in the Philippines for the 
Master of Theological Studies program. Students there have now started classes 
for their fall semester.  
 
We are happy to report that all expenses of the previous year have been met.   
The Lord is good in His provision. Tuition rates are remaining fixed due to the 
faithful support received from donors. Financial goals are being set by the board 
for the 2020 academic year. As we must do every year, we are relying on your 
generous support, on those who believe that the teaching provided by HTS is 
vital to the health of the church in coming days. Please again consider how to 
support the training of the next generation of pastors this coming school year.   

        –Kevin Te Slaa, Executive Administrator  
 
Support can be made online at:   
https://heidelbergseminary.org/support-hts/  
 
 or by mailing: 
   Heidelberg Theological Seminary 
   7301 South Louise Avenue 
   Sioux Falls, SD 57105 
 
  
 


